Millersburg
City Council
Work Session

April 15, 2025
3:00 PM

For those online, the meeting will
begin shortly
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Strategic Plan Millersburg

« Complete review of Priorities 4 through 6
« Review Mission, Vision, and Values
 Strategic Priorities

» Draft with feedback incorporated

* Next steps
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Strategic Plan - Mission Millersburg

e Current

Partnering with business and industry to maintain
a quality, small town atmosphere.

* Proposed

Partnering with business-and industry and
agriculture to maintain a quality, small town
atmosphere.



Presenter Notes
Presentation Notes
Doesn’t mention agriculture or farmers.  Our city was once all farmland and we continue to work with farmers.  


Strategic Plan - Vision e

Millersburg

e Current

A community valuing our strong industrial foundation and

economic development, which supports a fax-base providing
funding for excellent services to maintain a safe and healthy
community with a small-ftown afmosphere.

* Proposed

A community valuing our farming heritage, strong industrial
foundation, and economic development, which supports a

tax-base providing funding for excellent services to mainfain a
safe and healthy community with a small-fown atmosphere.



Presenter Notes
Presentation Notes
Doesn’t mention agriculture or farmers.  Our city was once all farmland and we continue to work with farmers.  


Strategic Plan - Values villGFsburg

* Any changes proposed or desired?
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Strategic Plan - Strategic Priorities MilleFSburg
Strategic Priority 1: Community Strategic Priority 4: Public Infrastructure
Governance e

City infrastructure systems are designed,
Millersburg is governed in a way that constructed, and maintained to meet
supports the needs of ifs growing current and future needs.

residential base, businesses, and industry.

Strategic Priority 5: Recreation
Strategic Priority 2: Safety

, , . A community that supports recreational
Provide effective emergency services to and social activities for all ages.

the community.
Strategic Priority 6: Environmental

Strategic Priority 3: Development Stewardship
Development of residential, commercial, Millersburg promotes sustainability
and industrial properties as a planned through efficient management of

and managed process. natural resources.


Presenter Notes
Presentation Notes
Any changes needed?


Strategic Plan Millersburg

 Draft with changes and feedback so far incorporated

* Next steps
* Provide comments
 Staff incorporate and send out document

» Schedule next workshop
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